
DEEP WELL LABS

Turn one messy
workflow into a
clear next move.
DATA & AI WORKFLOW DIAGNOSTIC

Find the bottlenecks. See where AI and better data design can help.
Leave with a practical plan for what to improve next.

$750
FIXED PRICE

One workflow. Clear scope.

BUILT FOR Small business owners, operations leads, BI/data managers
and professional-services firms.

Sound familiar? Spreadsheet rework Slow reporting Copy-paste between tools

A small engagement. Tangible answers.
01 Focused discovery

60-90 minutes to understand one workflow,
your tools and the friction.

02 Bottlenecks & opportunities
Identify rework and automation candidates,
including where AI may not fit.

03 A practical demo
One demo or prototype using approved
or synthetic data.

04 A grounded risk check
Review data, privacy and the points
that need human approval.

05 A 2-page action plan
Recommended next steps, estimated effort
and likely value.

06 3-business-day delivery
From discovery and receipt of agreed inputs
to your diagnostic package.

HOW IT WORKS

1 Discover
Map one messy workflow.

2 Demonstrate
Test one promising slice.

3 Decide
Choose your next move.

CLEAR BOUNDARIES

Excludes production implementation, ongoing support, unlimited
troubleshooting and security/compliance certification. Sensitive
production data access requires separate scope.

OPTIONAL NEXT STEP

Implementation Sprint
$2,500-$4,000 for one bounded workflow,
scoped separately after the diagnostic.

Bring us one messy workflow.
Ask about your $750 diagnostic.

Scan or visit: deepwelllabs.com/consulting/data-ai-workflow-diagnostic

begin@deepwelllabs.com

https://www.deepwelllabs.com/consulting/data-ai-workflow-diagnostic
https://www.deepwelllabs.com/consulting/data-ai-workflow-diagnostic
mailto:begin@deepwelllabs.com

